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Facilitation for Family Business Conversations
Helpmng Families Move Forward, Together

When families work together, conversations can carry extra weight. Emotions, history, and
overlapping roles can make even the most practical discussions feel complex. Sometimes, it’s
not about a lack of ideas or intention, 1t’s about needing the right environment to make
progress.

That’s where our Facilitation service comes 1n.

As a neutral facilitator, we help families in business together to have the conversations that
matter most. Whether you’re planning for the future, navigating uncertainty, or simply feeling
stuck 1 your meetings, our role 1s to bring structure, calm, and momentum, without taking
over.

This service 1s not a fully designed consultancy service, it 1s support for key meetings or
decision points where neutrality, clarity, and progress are needed.

When Facilitation Helps

e When important conversations feel emotionally loaded

e When meetings go round i circles without reaching outcomes

e When not everyone feels heard or included

e When you're preparing for a transition or difficult decision

e When something feels "off" in the dynamic, but you can’t quite name 1t

What You Can Expect

e Productive Conversations: We help you avoid spirals, tangents, and talking past each
other. Instead, we focus on the right questions, clear decisions, and shared
understanding.

e Inclusive Dialogue: Every voice matters. My approach ensures all family members are
mvited to contribute, without dominance or retreat.

e Clarity & Structure: We bring a calm, structured presence. You'll leave meetings
knowing what was decided, what’s next, and where the edges of disagreement lie, rather
than walking away 1n frustration.

e Emotional Safety: We create a respectful environment where sensitive topics can be
explored openly, without blame or defensiveness.

o  Momentum: Good facilitation creates movement. You'll feel less stuck, more aligned,
and clearer about how to take the next step, whatever that looks like for your family
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Common Outcomes of a Facilitated Session

e Agreement on a way forward (even if you started far apart)

e Renewed connection between family members

e C(Clear actions and decisions recorded, owned, and understood
e Difficult topics finally aired m a constructive way

o Relief from the sense that "we’re not going in circles anymore"

‘Who It’s For

e Families preparing for succession or generational change

e Sibling or cousin groups navigating joint ownership

e Parents and children working through leadership expectations

e Any family who feels that meetings aren’t delivering what they need

Why Work With Us?

Facilitating meaningful conversations i a family business 1s more than following an agenda. It
requires experience, intuition, and a deep understanding of the unique pressures that families
face when business and relationships intertwine.

Our facilitators hold the Advanced Certificate in Family Business Advising, awarded by the
Family Firm Institute (FFI), the leading global association for professionals working with family
enterprises. This accreditation reflects a high level of expertise i the emotional, relational, and
governance complexities that come with advising families in business together.

You are also able to benefit from the depth of our experience. We've sat with families during
their most important, and at times most difficult, conversations, navigating succession plans,
ownership disputes, changing roles, unmet expectations, and legacy decisions. We understand
how the emotional undercurrents in these meetings can shape outcomes just as much as the
words being spoken.

We bring:

e Calm authority in moments of tension or uncertainty

e A steady hand when conversation becomes emotionally charged or stuck

e The ability to hold multiple truths, giving space for different perspectives to be heard
and understood

e A grounded presence, built on years of experience and an ethos of neutrality, respect,
and clarity

You'll be working with skilled professionals who create the space, structure, and psychological
safety needed for you to do your best thinking together.

If you’re looking for someone to guide your family through complexity with msight, warmth,
and professionalism, we’re ready to step n.



